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Digital technology and
corporate management strategy

Automation of business processes
Data Analysis
Customer Engagement Strategies

Remote work

Supply chain management
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Data Analysis



Process of
Data Analysis

* Deployment

* Business Understanding
* Data Exploration

* Data Preparation

e Data Modeling

e Data Evaluation




Data Analysis Process

e Business Problem Definition

Inventory and Data Collection

Data Cleaning

Data Analysis

Result Communication & Eventual Readjustment
Choose The Right Model
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5 Real-Time Customer
Engagement Strategies

Live Streaming Video
Have a Social Media Presence
Offer Live Chat

Create a Digital Community
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Host Events for Customers







Remote work




Supply Chain
Management




Supply Chain Management
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E,’;}S{,‘ts THE SIX PILLARS OF EFFECTIVE DIGITAL MARKETING

Planning and Goals and
Governance Measurement
« Strategic initiatives » Forecasts
« Marketing integration « Digital KPlIs
« Digital transformation - Digital dashboards

« Business and revenue « Customer profiles

models » Attribution
» Budgets and ROI

« Systems, structures and
processes

» Resources and skills

« Marketing technology
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Media Content Experience

« Paid media « Content marketing « Website customer

« Owned media strategy journeys

« Earned media « Top-of-funnel (TOFU) « Landing pages
. Offline/online « Middle-of-funnel (MOFU)  «Multichannel path to
integration + Bottom-of-funnel purchase
- Always-on and (BOFU) - Conversion Rate
campaign investment Optimization
« Personalization

Conversational
Messaging

« Email marketing

« Mobile messaging

« Human-assisted
chat

« Automation and
CRM




Figure 2.1 Customer lifecycle marketing touchpoint summary for a business-to-business organisation
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Figure 1.11 Six categories of digital media channels or communications tools showing
their relationship to paid, owned and earned media
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Digital media
channels

Paid media

1. Search marketing

| Pay-per-click (PPC)

2. Social media marketing

Paid social

3. Digital advertising

'Programmatic display‘

4. Digital PR

Online advertorial

5. Digital partnerships

| Affiliate marketing

6. Digital messaging

Publisher email/push |

Owned media

rOrganic search (SEO)w

Organic social

Native advertising

Guest blogging

Co-branding

Earned media

Backlinks

Earned mentions

Sponsorship

Influencer outreach

Co-marketing

In-house email/push

Partner emails
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1.Digital Immune System :

Optimize Resilience

Digital Immune System: Optimize Resilience
Six elements of a digital immune system
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Apps Supply Observability

Chain Security
Al-Augmented

Site Reliability
Engineering Testing

O o
Chaos
Engineering

76%

Digital teams
responsible
for revenue

80%

Less downtime

Autoremediation




2.Applied Observability :
Optimize Resilience

Applied Observability: Optimize Operations

Al analyzes data from, and the context of, prior decision making to drive faster and more accurate future decisions.

Analytics

Proactively Drive Business Value

Context -

User Journeys, Industry Knowledge

Events, Emails, Images ...

observa b”it;,

Raw Data

Z

Source: Gartner



3.Al TRISM

Optimize Trust in Al

Al TRiSM: Optimize Trust in Al

Four pillars of Al trust, risk and security management
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Unmanaged Managed
Risks Risks

Al TRiSM

Explainability/Model
Monitoring
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Al Application

MocelOps Security

Privacy

Source: Gartner



4.Industry Cloud Platforms :

Scale Vertically

Industry Cloud Platforms: Scale Vertically
Traditional enterprise cloud categories will morph into composable industry cloud platforms.

Industry Cloud
Platforms

T

Industry Cloud Platform Innovations

@ 5 of @ @ A

PBCs/APls Marketplaces Compliance Composable Data Fabric Intelligence Fusion Teams Sustainable Infrastructure Anywhere

Business Departments Developers, Business Technologists IT Infrastructure

Source: Gartner



5.Platform Engineering :

Scale Delivery

Platform Engineering: Scale Delivery
Conceptual outline of an example platform and its principal components

Development Team

Consumption

27 Engineering Platf
¢# Engineering Platform

£ b £
Reusable Developer Self-Service
Components Tools Developer Portal

Automation
i~ Complex Infrastructure

Source: Gartner

Platform
Engineering
Team



6.Platform Engineering :

Scale Delivery

Wireless-Value Realization: Scale Everywhere
Different devices utilizing different technology create value beyond communication.
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End-User Devices Edge Devices RFID
Network Demand
— -
= A © 3
Wi-Fi5, Wi-Fi6, Wi-Fi7 4G, LTE, 5G BLE, Zigbee, EnOcean HF, UHF, VHF

Source: Gartner



/.Superapps :

Pioneer Engagement

Superapps: Pioneer Engagement
Five characteristics of a superapp

User discovery and
activation of miniapps

Apps

User discovery and / \ Design and development
framework for miniapps

activation of miniapps

4 Data-sharing between S '&0 <) Publication mechanism
superapp and miniapps v Q\'b for miniapps ecosystem

Source: Gartner



8.Adaptive Al :

Pioneer Acceleration

Adaptive Al: Pioneer Acceleration
Adaptive Al systems use real-time feedback to learn dynamically and adjust, even for unforeseen real-world changes.
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9.Metaverse :

Pioneer Opportunity

Metaverse: Pioneer Opportunity
Opportunities in a metaverse (now and in the future)

Influence Games ,. Meetings.' _ Retail
Customer :
Service VAN

Training Trading
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Digital Gaming Virtual Shared Spatial Tokenized
Humans Spaces Experiences Computing Assets
Metaverse

Source: Gartner



10.Sustainable Technology :

Do It All Sustainably

Sustainable Technology: Do It All Sustainably
High-level architecture of sustainable technology

Technology Enablement
Enterprise Govemance Customer and Society
Sustainability Identity Privacy Sustainability

Compliance Risk "
Y o

Environmental ' Business Social

Biodiversity ~Climate . ~  Education DEI

Energy Circularity © Health Humanitarian

Food Water Poverty Participation
Sustainable IT

Source: Gartner



Thank you

Surachet Suchaiya ; Ph.D. Innovation
Mobile : 085 636 2551

E-Mail :

Website : www.MySurachet.com
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