
Digital technology and corporate management strategy



เทคโนโลยีดิจิทัลกับยุทธศาสตร์บริหารองค์กร



Digital technology and 
corporate management strategy

1. Automation of business processes

2. Data Analysis

3. Customer Engagement Strategies

4. Remote work

5. Supply chain management

6. Digital Marketing





Automation 
of business 
processes



Data Analysis



Process of 
Data Analysis



Data Analysis Process

• Business Problem Definition

• Inventory and Data Collection

• Data Cleaning

• Data Analysis

• Result Communication & Eventual Readjustment

• Choose The Right Model





5 Real-Time Customer 
Engagement Strategies

1. Live Streaming Video

2. Have a Social Media Presence

3. Offer Live Chat

4. Create a Digital Community

5. Host Events for Customers





Remote work



Supply Chain 
Management













•Optimize

•Scale

•Pioneer



Top Strategic Technology Trend2023 
:: Optimize ::

1.Digital Immune 
System

2.Applied 
Observability

3.AI Trust, Risk and 
Security Management 

(AI TRiSM)



Top Strategic Technology Trend2023 
:: Scale ::

4.Industry Cloud 
Platforms

5.Platform 
Engineering

6.Wireless-Value 
Realization



Top Strategic Technology Trend2023 
:: Pioneer ::

7.Superapps 8.Adaptive AI 9.Metaverse
10.Sustainable 

Technology



1.Digital Immune System : 
Optimize Resilience



2.Applied Observability : 
Optimize Resilience



3.AI TRiSM : 
Optimize Trust in AI



4.Industry Cloud Platforms : 
Scale Vertically



5.Platform Engineering : 
Scale Delivery



6.Platform Engineering : 
Scale Delivery



7.Superapps : 
Pioneer Engagement



8.Adaptive AI : 
Pioneer Acceleration



9.Metaverse : 
Pioneer Opportunity



10.Sustainable Technology : 
Do It All Sustainably



Thank you
Surachet Suchaiya ; Ph.D. Innovation
Mobile : 085 636 2551
E-Mail : Surachet@catinfonet.com
Website : www.MySurachet.com
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