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Infroduction

» Title of the pres

in an Ever-Changi
» |ntroduction to t

today's dynamic bu
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t is Agile Leadership?

» Definition of agile leadership.

» Key characteristics and attributes of

agile leaders.



» Embracing change and uncertainty.
» Proactive response to evolving customer

needs and market conditions.
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—mpowering and Trustin

» Trusting team members and empo

make decisions.
ting a safe and supportive environment for

and risk-taking.
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rvant Leadership Approach

Acting as a facilitator and enabler for

feam SUCCESS.
» Supporting the growth and

of tfeam members.
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d Cross-Functional Leadership

g a culture of collaboration and {

Encouraging effective communicaii

functional collaboration.



ision and direction for the team.

5 With organizational strategy.




Continuous Let

» Emphasizine

» Facilitating

improvement.




ome-Oriented Leadership

» Focus on delivering value and achieving

oufcomes.

» Setting clear goals and priorities for 1

tfeam.
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» Showcasing real-world examples of agile leadership
in action.
» Highlighting successful organizations and their agile

adership practices.
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Benefits of Agile Leaders

» Discussing the advantages and benefi

n agile leadership approach.

oved team performance, enhanced innovation,
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Conclusion

Summarizing the key points covered in the

presentation.

» Encouraging the audience to embrace
leadership principles for success in

business environment.
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