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(BCM Program Management)

6. msuanilv BCM TRiludukiivuaviauusssuavAms
(Embedding BCM in the Organization's Culture)
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Disruption
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3. Startup
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3. Risk taker 4. Networked
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Critical
equipment

Key factors to consider Business
When creating continuity plan
a business recovery plan

Supply chain Staff roles and ¥
regular drills
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Business Continuity

Management

Planning Methodology
IT BUSINESS SUPPLY
RECOVERY CONTINUITY CHAIN SECURITY CRISIS
Plan
SUPPLY CHAIN SPECIFIC
BEE Bt MANAGEMENT a9 INCIDENT
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Business
continuity plan

Workshop




Critical equipment

e Repair
e Replace
e Rebuild




Utilities

Plan for critical utilities
« electrical power
e gas supply
o water
e compressed air




Supply chain
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Staff roles and
regular drills
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e LLWVNAUM  workshop
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Teamwork, Skills
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