
SCORE (คะแนน) ของแตละคน คนท่ี 1 คนที่ 2 คนที่ 3 คนที่ 4 คนที่ 5

1. My organization (or department or team) makes time for sharing and reflection.

2. My organization engages outside stakeholders in the process of learning.

3. My organization uses evaluation to learn.

4. My organization handles setbacks well.

5. My organization is adaptable.

6. My organization emphasizes strong communication.

SUM Score : Organizational habits & Behaviors : นิสัยและพฤติกรรมองคกร 0 0 0 0 0

AVERAGE Score : Organizational habits & Behaviors : นิสัยและพฤติกรรมองคกร 0 0 0 0 0

7. My organization has clear learning goals. 

8. My organization’s leadership promotes and rewards learning.

9. My organization’s leadership and strategic direction values learning as part of organization planning

10. My organization considers its learning goals when planning for teams and projects.:
11. My organization’s leadership regularly reviews learning goals and processes with the individual staff and 

teams.
12. My organization’s leadership provides opportunities for input.

SUM Score : Leadership & Strategic direction : ภาวะผูนําและทิศทางเชิงยุทธศาสตร 0 0 0 0 0

AVERAGE Score : Leadership & Strategic direction : ภาวะผูนําและทิศทางเชิงยุทธศาสตร 0 0 0 0 0

13. My organization has the right tools to organize and manage information.

14. My organization has the right tools to reflect and to share lessons learned with colleagues.



15. My organization has a high degree of staff expertise when it comes to learning. :

16. My organization has adequate resources (time and funding) available to support learning. :

17. My organization has sufficient physical space or encourages staff to use external space to brainstorm, 

describe, or discuss progress as needed.

18. My organization’s staff structures is appropriate to facilitate learning.

SUM Score : Organizational capacity : สมรรถนะขององคกร 0 0 0 0 0

AVERAGE Score : Organizational capacity : สมรรถนะขององคกร 0 0 0 0 0


