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Adaptive Leadership

Credit : Ronald Heifetz (2009). The Practice of Adaptive Leadership.
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(Technical Challenge) (Adaptive Challenge)
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Digital

WE. A9.5UNA NagIue (2566)

Challenge

Crisis

e \War
e Qutbreak
e Disaster
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Reference:
Couros,G. (2015).The Innovator's Mindset. San Diego, CA: Dabe Burgess consulting, Inc.
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Systematic

CSR Process

7-Key-Innovative

Social Media Management Network
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Innovation

7-key-innovative management

mmmmmmm
-_
Growth Mindset :

o Possible
Mindset <‘: -
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Integrating Strategic
Risk Management
with Innovative Managemnent
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Strategic Risk Management Integrating
with Innovative Management
enhances more performance
and value.

Grace LaConte’ s

5 Types of Strategic Risk

Reputational (da1d8v)
Public & Customer
Perception and
Employee Engagement

Governance (misiiduqua)

Control, Planning, and
Monitoring

Financial (n1s15u) Operational (msditiuviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

Customer and

Competitive (n1suyviu) Wiaskat Difvsrs

81080 SF.05.AYES AMV1E (WU 2562) (Credit: laconteconsulting.com)

Systematic

CSR Process

7-Key-Innovative

Social Media Management Network

Innovation Partners
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E-mail : tanapol.ko@ssru.ac.th/

tanapolkortana@yahoo.com
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Mindset Transformation

""Digital Age

Integrating Strategic

Risk Management

with Innovative Managemnent
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Strategic Risk Management Integrating

with Innovative Management
enhances more performance
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Winner or Loser
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STRATEGY

COMMUNICATION QUEStiOn & Answer
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