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wusAaWuz uuav DATA GOVERNANCE



DATA GOVERNANCE ?



1.uudAawWuz1uyav DATA GOVERNANCE

Data Governance fo

NS:UDUMISUSKISYaMSUdYauavavAnsikidneumw Uaaane tazaiuisaldoiuldoavi
Us=ansnw
lasAkua wudnv ulgure v1asIU LazANUSURQBDU (UNISQLUIATDA
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U118 DATA GOVERNANCE ?



1.uudAawWuz1uyav DATA GOVERNANCE

wWirkuiguav Data Governance

e MiKkvoya gndov duysad Uaoane uazawisaldoiulaasy
e UovAuleykl Uoyadeyrig d1dou KSanalslunionina
e dUuduyunisaadulonivssAvaledoyaninuNIwW

Data Governance
WWusingiuvavavAasndulndouddedoya (Data-Driven Organization)
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ni1luovAnscaovii DATA GOVERNANCE?



avAnshii DATA GOVERNANCE
VS
avAnshlid DATA GOVERNANCE



2.MuovAnsaovid DATA GOVERNANCE

WSaultnguavAasni vs Wid Data Governance

avAasnid Data Governance avAansnluid Data Governance

AtUATWUD YA Gdoyanandov uazlluuiasgiu Joyans:pans=1g Lazliasvau

A IWUaoanguavdala UnsAikuaansasidnavdaya doyaldevconssilka

nslgdoya Wdayangndov aduayumsaaduld UoyarRawala mikaaduldNawaia
AsURUOMUANKIUIY Wuldow PDPA/GDPR UAnuEevdungkuIgLazAUSU

Data Governance milkrovAnsidoyanionolduazaiuisalgviulaoavidds=ansnw
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

4 dvAUs=nouarngyuav Data Governance

e Data Quality : m{kdoyaandoav AsuadU uazdiurasziu

e Data Security & Privacy : UavAudayaoinnmisignavlaslulasuauayin
e Data Access & Usage : pauauansiumsidnaivuazissiaya

o Data Lifecycle Management : uskissamisdayadvucnisasivauivaisiiale

Data Governance Wunnusuidasauyavnan1e(uavAns
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

Access Control

e RBAC (Role-Based Access Control): inkuadansmudiukuv/unuin
o 1wu HR, Finance, Marketing.

» ABAC (Attribute-Based Access Control): mkuaansmu Attribute
o 1Wu amun, panGYU.

e MAC (Mandatory Access Control): fkuagnsmuuleuigkdas:uundndudaulkoaw
o YU S:UUUDYSTUIA, StUUUDVNKIS.

» DAC (Discretionary Access Control): finkuaansuuuqagwiaidadudakegugw
o Wu s:uumsmkuaans Share file ua: Directory Ais1AuLAe.
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE
Data Security

gondavA v
o Least Privilege : tkansimnsludoold
« Need to know : $dayatrinsdulunmsrivou
e Separation of duty : uuvugaktifeandndu lilkeuvduazriinaagoluldluauden
UovAaunmsnasa

(D281
“luavAns Aruwd agW1oHR Gansqdoyalduliau
walupdstnaviwaveysuoavnWionisidoula”
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

Data Architecture
wuvoanlatdu 3 ¥ov

e Data Lake
e Data Warehouse
e Data Mart

MYSURACHET.COM

™
af



3.9vAUs:ndud1neyudv DATA GOVERNANCE

Data Architecture

: ETL  eesesseseeseses @
: DATA LAKE DATA WAREHOUSE : @

SOURCES DE DONNEES DATA MART

(® (@ ((EO @ @ @
Fa
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

Data Architecture

e Data Lake
ukaviaudoyaaungolulavakudakykSoaus:udana WSeuldlaunzlaaiunsiudoyasnnn
ukav tnalulaginanlaun Data Pipeline, Cloud Storage ua: APIs
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

Data Architecture

e Data Warehouse
pavdayanWwiumsvalsev m Data Cleansing ua:ziaSguwsaudiksumsdinasizK (Ginalulad
1wu Al/ML, Data Server, Cloud Computing ua: Analytics Tools

Data Lake — Data Warehouse — Data Mart =l
Adns:udumstlaguvayadulidutayanwsaulsdinsiKua:aodu 4 §
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3.9vAUs:ndUd1AayudY DATA GOVERNANCE

Data Architecture

e Data Mart
Augdayandsuuavikikuizaunisigoiutawizawu wu Bl, CRM, ERP 10udoayanwsaulddinsu
ssAv lagludoviinay:aiuinAln
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4.KUNNWAzuNUINUDY DATA STEWARD tuavAns
Data Governance Council (DGC) siuunuiniuaissiauquiadaya
e MKuala=ouuh Data Governance Strategy

e civav Data Owner uas=mAuquamsuguamuulouie
e dUuduulkrudgvIuLe] Uauadauuiasgiudaya

Governance
Council
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4. KkUNua:unuINudv DATA STEWARD tuavdnas

Data Governance

Enterprise Data Management

Governance The Board
< : Data Owner
Laval Strategies
Senior Management

- Data Quality
Business Processes Tactics Data Steward « Data Rules
+ Data Semantics
+ DataCustodian
Information Systems Operations + DataProducer » Data Sources
+ DataConsumer

& MYSURACHET.COM

« Strategic Goals
» Opportunities
» Decision Making




4. KkUNua:unuINudv DATA STEWARD tuavdnas

[AsvasvuNUINUazKUINYaVAISHIAUQLaTDYA
(Data Governance Roles & Responsibilities)

e Data Governance Council (DGC) Enterprise Data Management
e Data Owner .
e Data Steward Team
e Data Steward

e Data Custodian

e Data Producer

e Data Consumer
e Data Stakeholders

« Strategic Goals
* Opportunities
» Decision Making

Data Owner

- Data Quality
« Data Rules
= Data Semantics

Data Steward

« Data Custodian
« DataProducer

« DataConsumer

|
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4. KkUNuazunuInuav DATA STEWARD luavdns

unuin

Data Governance Council (DGC)

Data Owner

Data Steward Team

Data Steward (usasdouya)

Data Custodian

Data Producer

Data Consumer

Data Stakeholders

>l

KU1
avAnsnAKuauloule gnsAdas wazuiasgiudoya wsaumnauqua Data Owner

o

WSURQuaUUaNas:QuUav Akuanfnlneurinisigviudoya azaadulaifgidnuioya

nuusasdoya Nauuayunisuskisvanistayaciuuudnvyaw Data Owner ua: DGC

S

uNauvauAtuMwdaya Ufudoiuulguigdaya tazus:aiuviudiukudeviu

Wauaszuulasvasivwugiuaiu IT wazAulasangvaviaya

2. 2

Wasuazuuinadoyaldids:=uu (1Wu Madnuaviu)

v

cp

(sdayalumsaaduld A1k tazddun1ISaIe

Uasulaasuidgnifgadovaumsidioya wu KUdgvIumAuQua WgnnKkuIg dad

cp



4. KkUNuazunuInuav DATA STEWARD luavdns

M9V AIUKULYNSUNQUIU

unuin

Data Governance Council (DGC)

Data Owner

Data Steward Team

Data Steward (usasdouya)

Data Custodian

Data Producer

Data Consumer

Data Stakeholders

AfUzASSUNISUSKIsUoya, CEO, CIO, CDO

WaudemsgUys, waudemsriglan, Kokuiemsaala
numAuQuadaya, UndlAS1:KUayas:auavAns, WIGedu1eyau Data Governance

UndlAs1zkdaya, 1nkunNAdJUAUATUNIWYDYA, UAJLASITKASIUIUAISNIVSSAD

DBA, IT Security Officer, Data Engineer
kthnUaudaya, khnrgve, MKINNASOFUA
un3lAsikdoa (Data Analyst), unmisaaia, WusSkis

AfUZASSUA1SASIDADU, KUDEYVIUNIASY, WaSIddaumelu




4.xUuNNuwa:unuInuav DATA STEWARD (uavAns
unuilnkanuov Data Steward

1.msvamsnumwdaya (Data Quality Management)
2. msufuamuulauigdaya (Data Policy & Compliance)
3.msuUs=anuviudnukudgviu (Data Coordination & Stewardship)
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4.xUuNNuwa:unuInuav DATA STEWARD (uavAns
unuilnkanuov Data Steward

1.msvamsnumwdaya (Data Quality Management)
¢ (1SD2JDUADIUAANCDY ADIUASUADU LIa:AIUdDQAADVUDVIDYA

e Uovaulaynidoyadrsou kSadoyanludauysal
e fiikua Data Quality Metrics uazuiasgiuasuniwdona
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4.xUuNNuwa:unuInuav DATA STEWARD (uavAns
unuilnkanuov Data Steward

— G —

2. msufuamuulauigdoya (Data Policy & Compliance)
e asdvdaulkuulodvayaluldmu Data Governance Policy
e UfuGmuunasgiudoya uazvamkuaau PDPA/GDPR
e dUl00UAzAUANMISIONAVTDNAlKANADL
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4.xUuNNuwa:unuInuav DATA STEWARD (uavAns
unuilnkanuov Data Steward

3.msuUs=anuviudnukudgviu (Data Coordination & Stewardship)
e WJudnavs:=ka1v Data Owner, Data Custodian ua:W(guaya
e pari1 Metadata ua: Data Dictionary (Kdayatiilove
e auuauuliinamsiddouanandovmuulouigavAns
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4. KkUNua:unuInuav DATA STEWARD Iua\mﬂs
Us:=thnuov Data Steward

1. uSasdoyadiussav (Business Data Steward) tl
e MVIUSIUAULWUASSAD LU AISIDU A1SOAI0 AISKWAQ 5

e finkuQ Business Rules ua:zurasgiuvoya
2. uSastoyadiuwnada (Technical Data Steward)

e asdvdoulasvasivgiudoyatua: Data Warehouse

e MVIUSIUAURL IT ua: DBA wWauskisdoyanvinain
3. uSastayadiukudevu (Cross-Functional Data Steward)

. Us:mumuﬁwawmulv‘\'iaau“uaqu Data Integration wa:= Data Sharing

o fMKuauudMVlkdayaawsalisounuldnoavAns

i
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4. KkUNuazunuInuav DATA STEWARD luavdns

Aud1Asyuov Data Steward asovAns
Wunsyuadrnegylunmsiilk Data Governance (gviulaasv lagyialkovAnsauisadanis

Uoyalaagivids=ansnw

1.WWuAuMwuavdaya — UavAudayanawala uazrilkdoyawsaulgoiu
2.duuauyumslsdoyalgonagns — mikigssAnawisalgdoyaninduulboo

— G a—

3.aaAnuUIdgvaiunnkulIglazAIulanangdaya — AJUAUAISITIAvTaNala:uUfua

PDPA/GDPR
4 .Jovauleyrivoyadidoulaznisiioyanadanus:ave

—» MYSURACHET.COM




4.xUuNNuwa:unuInuav DATA STEWARD (uavAns
og1vAIsniviuvovw Data Steward

Case Study: Usykitoyaanailuauysailu CRM
Usyr : toyaanmlus:uu CRM iGuayaluasuaidu wu viakuiglavlnsAwn Ksadlua
wans:nu : fhoneliawsadadeiuanmld uazdayanlddinsizknvmsaalaidnsuniweh
35unlulasusasvoya

e asdpdouuazmrua Data Quality Metrics
e 13 Data Cleaning Tools wieaadioyadrdou
e 20AUNOSTIUMSUUTndayaanAlkandavavucdu
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DATA POLICY ?



5.DATA POLICY & DATA STANDARD

ulourgdouya (Data Policy)
LUINMvUAzAfIAUTriNavANSAIKUQTUIWIADUAUAISYAMS (01U LazUunUoviola

e fIKUQDIWOUAAISANASIV DALAU Lazluvdudavls
o JovAudoyasilka uaznduAuansmsiinavdaya
e MiKUulI1MsIEvuvayaldulumwankure 1su PDPA/GDPR
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nluulavrgvoyadvdrney?
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5.DATA POLICY & DATA STANDARD

AanudAeyuavulauigdoyalData Policy)
ulogurgvoyaydglkovAnsauisanduAULLA:USKISUayalaagwius=ansnmw

o UnllovdoyavavavAns — aaanuideviunmsslkavovioya

o JAuOmunakuiglazunassiuanna — PDPA, GDPR, ISO 27001

e aUuauumsaaduldNvssio — doyanandovrilkawsadiasizKlauwdue
e ppUAUMSIUIAYTaa — Uavaumsisdoyalaslulasuauayn

e

eSSl ‘\: "‘5:_: S
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5.DATA POLICY & DATA STANDARD

avAUs=naudrAsyuavulauvredaya(Data Policy)

1.msAkuavavdaya (Data Ownership & Stewardship)
2.u1asmssavinulasangvovdaya (Data Security & Privacy)
3.ulgurgmisiiusnvidoya (Data Retention & Archival Policy)
4.msAdunuansidngvdoya (Access Control & Permissions)
5.misuysuazysaunnisdoya (Data Sharing & Integration Policy)

™
of
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DATA STANDARD ?



5.DATA POLICY & DATA STANDARD

urasgiudoya (Data Standard)
uu:)m\)nmhuolhuauaﬂﬂmulusUuuunlUuumsmu Wolkdoualndudoandavuasaiuisa

GoruldnonvavAns

e Akualnasvasivdoyalkiduuiasyiu
e yOlKNISValAULAz{BOIUTDYalUS=anSMw
e aqUdRAWAIaDIAANULAACIVYYVSULIUUTDYA

MYSURACHET.COM
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DATA LIFECYCLE ?



6.DATA LIFECYCLE MANAGEMENT

Data Lifecycle Management

P

Destroy

T




6.DATA LIFECYCLE MANAGEMENT

NsuSKisovastdavayalData Lifecycle Management)
LLUINTVAISPANISTDYAAVLLANISASIVDUALAISIIANY

1.msaswwo (Create) : mssousoullazuuRndoyalku
2.msvalAu (Store) : msiAusavidoayalusduuulasvasvuazuwaawasunikuizauy

3.msuUs:udana (Process) : msyasuuuudayalhwsauldvu
4.nsl8 (Use) : msthdoyalulsluns:usumsimoiuyavavAns
5.msiwauws (Share) : msuuvdudayas:=KI1vKUIELIUCATO

6.msvatduaids (Archive) : msiAudayas:gzg1dmuulguigovAns i
7.msmang (Destroy) : msaudayanlusiluiwasavindiudaaanse o

b

Data Lifecycle walkdoyaidntuniwavgatazaanduidgvaiundudasans

2.; MYSURACHET.COM



6.DATA LIFECYCLE MANAGEMENT

AIUAIATYUDVAISUSKISIVDSEIQUDUA

e naamsorelunmsvaliudona

e nouAutoyalhlduldou PDPA/GDPR

o JovAaudoyadravonorvdowaconisiiAsi:k
e ADUAUAS:UDUMISHIA1gUYadEIvUaaanNe

Destroy

N
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CASE STUDY
DATA GOVERNANCE IMPLEMENTATION



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATIC

nseuFinw - Msui Data Governance [U(s(uovAns Eeecesmmsi e

#® usun : ABC Tire Manufacturing Co., Ltd.
USUNUDVLIVAAS
e DOAIKASSU : NMSWANYIVSaATUQA
e YUNQUSYN : Isvviuyuralkey dwuaviund 5,000 au
e IANUNQAY : TANDOaKASSU XYZ
e s:uUNld : ERP (Enterprise Resource Planning), MES (Manufacturing Execution
System), Data Warehouse
e Tnsvadvdoya: dJoyalieIAUIAAGU ASIUIUMSKEN ATUAMWEUAT NSHQFVFUAT

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATIC

nscufinyl - n1sun Data Governance [U(gluovAns
#® usun : ABC Tire Manufacturing Co., Ltd.
WUIKU1Y

e USuUsvasumwiayan(dlun1sitAs1:Ans:udUASWEQ

e aquovIFoRfiamndoyaniiawala

o IWUAIWAUISAluMSAMAaMSaIAILGILAISUDVANAT

e UAutmuuiasgiuaaaikassuy wu ISO 9001 ua: IATF 16949

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI b

AscUuAiAuwl - A1sul Data Governance W(GluavAns

#® usun : ABC Tire Manufacturing Co., Ltd.
Uaysiniaatunoauui Data Governance Uy
1. tayamnkarsukavludurasou (Data Silos)

|

2

e JouaMAMIgMIVY 1U HgWA0 ANgaavaum uazMgdwwangisu quumsmumaaﬂu

2

. uauam\)a:)uqmﬂuiu Excel udiuagiu ERP Tuimsidaudanu

c

2. tayadisounaznawana (Data Duplication & Inaccuracy)
. ﬁagalﬁaaﬂuamﬂQUﬂﬂUaumhawnsw MlAtAaAuRawaralumsdanisadion
e JdoyadumavadonluiasvauALbusSL MIKAamswaatiunudavmMs

g.a MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI b

AscUuAiAuwl - A1sul Data Governance W(GluavAns

® usun : ABC Tire Manufacturing Co., Ltd.
Usysaitiadunoutir Data Governance TUl3
3. Usyrvidunsunwdoya (Poor Data Quallty)
e S1EVULABIAUAUMWENYSAsUdTIayanliandov Mikmsdaduldiierfuasusulsy
AScUdUMISWAaaWawanQ
e doyamsasdvaaunrumwimnuiame mMikliauisas:uukavnuivevdaymild

4. msiddivdoyaluinmsmouau (Lack of Access Control)

C WumﬂutuuwuanIulﬂaaua\)anmSﬂlmﬂ\)uauanumwuaath:)Io lBU AUNUAISKWAQ
C Iuumsmumuansmswm\)uauamuunmnhuwn
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7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI

AscUuAiAuwl - A1sul Data Governance W(GluavAns

® usun : ABC Tire Manufacturing Co., Ltd.

Usysaitiadunautii Data Governance Wiy

5. mssigviudayaldnaiuiu (Slow Data Reporting & Analysis)
e fhausksdavsadoyadnuwuncve WuaikagIuWarhnsItASIK
e Tubs:uusromunduuiasyu dovidaidamsioyanauliiaus

MYSURACHET.COM
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7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI b

AscUuAiAuwl - A1sul Data Governance W(GluavAns

#® usun : ABC Tire Manufacturing Co., Ltd.
uudnmvualulagaisunh Data Governance WUls
1. 9aav Data Governance Council (DGC)
o (oAfuzAssumMsmAuqQuadoya (DGC) thlas ClO ua=WdansmALdaziwun
e iKkua Data Owner dKsudoyaucazus:ian 1wu
UDANISWAO —> WYQNSHIgWAN
UdANUNTW — WYQAISWIEgAIUALATUNIW
doyadwwangsu = Ryamsrigdabo
mwkuaulourenisiddoya (Data Policy) uazuiasgudoya (Data Standard)

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI b

AscUuAiAuwl - A1sul Data Governance W(GluavAns

#® usun : ABC Tire Manufacturing Co., Ltd.
uudnmvualulasnisur Data Governance Uiy
2. Usuusvlasvasivdayalaznisvanisiola
. lﬁ'audaﬁagamﬂs:uuqu (ERP, MES, Data Warehouse) (kawuisalssounuld
e 9ari Data Dictionary & Metadata Repository Workuauiasgiudoyalidukido
fak3p)
e h Data Cleansing Tools ul§iieaudayatdoutazudludoyanawana

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI b

AscUuAiAuwl - A1sul Data Governance W(GluavAns

® usun : ABC Tire Manufacturing Co., Ltd. =

uudnmvualulagaisunh Data Governance WUls

3. Usudsvasumwiayatlaznsinavioya

A1kua Data Quality Metrics wu

goyadaviinnugndav (Accuracy) = 99%

doyadavlulmnuiame (Completeness) = 95%
o {4 Role-Based Access Control (RBAC) mkuad@nsmisidnaivdoya
e Abs:uu Automated Data Validation wwoasivaaudioyarnawaranauthluls

R
\\\Q

Y ‘
z’f/?.zf;.':,’,:.s.s's.a.a.'..ae.\\\\\\\‘\. .
R R AT

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI

AscUuAiAuwl - A1sul Data Governance W(GluavAns

#® usun : ABC Tire Manufacturing Co., Ltd.

uuwymvualulagaisui Data Governance Uy

4. wewun Data Reporting & Bl Dashboard
e as1w Power Bl Dashboard (KrihguSkisawsawnavdoyalauuuisgalng
e v Automated Reporting System WoaanainsisgvuMAay 3 U kdo 1 5HTuw
o (G Al ua: Machine Learning 31as1:KuunliundiucGavnisuavanm

MYSURACHET.COM
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7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI .
aseifinw - msuh Data Governance TJiGluavAns | ',
o . . ‘ / —
® usun : ABC Tire Manufacturing Co., Ltd. - '
waawskavaiaul Data Governance WUy - './’

1. tayalnuMmwgoiu ey
e yoyalus:uu ERP ua: Data Warehouse anaavuiniu 98%
e aaUeykiUoyasiGoullazu1arkig

2. aauavidalunmswaa (Waste Reduction)
e UsuUsvisvanisadon aauovideoindandunkuaaigy 20%
e JoaNISAdUAUAUNIWLILUENTU Mikawisadsuusvas:zudoumswaalaisogu

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI .
aseifinw - msuh Data Governance TJiGluavAns | ’

o ARG | - V)%

#® usun : ABC Tire Manufacturing Co., Ltd. o |
waawskavo1aui Data Governance Uiy - "/’ \ .

3. tWwuAN U luMsaaguls AT
e NguskisauisaqQioyalauuvuisgalniniu Power BI
e AISMS1VIVAQAIDA 3 JU IKADIWEYD 1 3dlUY

4. Juhoiyuiasgiuaaaiknssy
e szuuMsvamMsioyadoandavau ISO 9001, IATF 16949 uazurasgiu PDPA
* A0AIULFYVLDINATISOSIDADUMEUDAN

g.; MYSURACHET.COM



7.CASE STUDY: DATA GOVERNANCE IMPLEMENTATI

unisgunlaoinnisui Data Governance UG

1. msidduavdayandawubelkisyagadavuiniu

2. msavulguigdoyasdslkdayalurasgiutiazuasans

3. msigindoviio Bl ua: Al gratkmsdaduldinnuubudininiu

4. ppuAuansmsiindvdayatioaanuEevduAdILUaDANY

5. msinausuwunavmuldugvaAsyiialkinaauldhlakanns Data Governance
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